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How is Japan different? 





The media always tells us that the Japanese mobile market is 

different from the rest of the world, but is this still the case?

The answer is a story of two halves…



Japanese manufacturers dominate at home, but not abroad

However Apple has proved that with the right device there is an 

appetite for phones from foreign manufacturers.
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Japanese mobiles  have been accused of being too advanced for Western 

consumers, but Smartphone share is low in Japan. Are definitions to blame?
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As Smartphone's proliferate in the West, usage of mobile phones in Japan and elsewhere is 

becoming increasingly similar 



Mobile phones in the West have become increasingly larger over the past 10 

years-a very different trend from Japan where Clamshell still dominates

80 x 42 x 22.9 mm 152.9 x 79.1 x 10 mm 190.1 x 120.5 x 12 mm 112.5 x 62.2 x 14 mm 123 x 68 x 11.8 mm 

Clamshell was 59 % of purchasing in Q4 

2010, but 72% of installed base. Bar and 

Swivel in strong growth.
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Installed base = KWP JP ownership data to December 2010



Contract dominates in Japan, whilst Prepay plays an important part in market 

segmentation in many other countries  

Contract is becoming increasingly biased to Smartphone (data packages), whilst Prepay 

allows users who are less engaged in the category to save money and use more basic 

mobiles 
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Markets outside Japan often heavily subsidise handsets, with over ½ being free to 

consumers in some countries 
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Different brands appeal to different consumers in different countries.   
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Distribution channels vary hugely by county, and not just as a result of low/high 

internet penetration 
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So…the Japanese mobile market still has key differences, but these are reducing 

as the Japanese and Western markets borrow ideas from each other.  

However, Japan is not alone.  

All countries are different. 

Country trends within Europe/US/Asia vary hugely, and no 

strategy fits more than one market.

Knowing each country’s trends/influences is key to success. 


